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IMPORTED FOOD CONTROLS
In order to maintain food safety the UK has 

developed imported food controls which are 

enforced at the point of entry by port health 

and local authorities at seaports and airports



IMPORTED FOOD CONTROLS -

AIRPORT

QAirports present a more difficult area of 
enforcement for imported food controls 
than seaportséwhy?

QDifficulties faced with enforcement of 
imported food controls at an airport - Case 
Study Heathrow Airport>>>>>>>>



DIFFICULTES OF ENFORCEMENT AT 

HEATHROW AIRPORT

Environment & Nature of Operations:

QBusiest International Airport in the world

Q90 airlines serving approx 180 destinations

QIn 2008 handled over 1.3 million tonnes cargo

QTwo designated BIP for imported POAO

QDesignated status for most high risk PNAO



DIFFICULTES OF ENFORCEMENT AT 

HEATHROW AIRPORT

Environment & Nature of Operations (continued..)

QHeathrow Airport - Southern end of London 
Borough Hillingdon (LBH) administrative area

QSurrounded by 4 other LA areas:

Hounslow

Slough

Spelthorne

Surrey 



DIFFICULTES OF ENFORCEMENT AT 

HEATHROW AIRPORT

Environment & Nature of Operations (continued..)

Q23 Transit Sheds (TS) + 120 Enhanced Remote TS

QApprox 365 Clearing Agents

QHigh value perishable goods Č Require swift 

clearance e.g. POAO only requires notification prior 

to products landing & transferred to BIP within 

approx 2hrs = short preparation period

QAir Transport & Freight Storage – Very expensive



DIFFICULTES OF ENFORCEMENT AT 

HEATHROW AIRPORT

Environment & Nature of Operations (continued..)

QNo Unified Port Inventory System:

Č Identifying PNAO Consignments

Č Targeting checks & controls effectively

Č Holding/Detaining a consignment PNAO

Č Tracking of consignments from pre-arrival to 

dispatch



DIFFICULTES OF ENFORCEMENT AT 

HEATHROW AIRPORT

QNo Unified Port Inventory System (continued….)

Č No system to provide summary of data on 

the contents of cargo – only available to TS 

once aircraft has left country of export Č Paper 

format (Short time scale to plan inspections)

Č Difficulty collecting intelligence or co-

ordinate enforcement inspections



DIFFICULTES OF ENFORCEMENT AT 

HEATHROW AIRPORT

Environment & Nature of Operations (continued..)

QNo Access to HMRC “CHIEF” system

QNo designated inspection facilities for 
PNAO

QNo designated area to detain PNAO 
consignments

QPNAO frequently dispatched offsite to ERTS

QLack of pre-notification of PNAO



BEST PRACTICE

ò Best Practice is a technique, method, 

process or activity that is believed to be 

more effective at delivering a particular 

outcome than any other technique, 

method, process ó



BEST PRACTICES
SYSTEMS & PROCEDURES:

QService Availability - LBH have established a 
24hr 7 day week officer cover for imported 
food controls

QVoluntary notification arrangements with 
agents via email (PNAO)

QManifest notification arrangement with TS via 
email– Checked daily

QPhotographic evidence of sampled products –
Legally binding, assist traceability



BEST PRACTICES

SYSTEMS & PROCEDURES:

QLaboratory results emailed Č Enable prompt 
action

QDetention procedure each TS Č prevent 
accidental release of consignments

QLocal agreement with several inland LA’s 
permitting the release of detained 
consignments to their ERTS Č minimise 
storage cost to importer



BEST PRACTICES

INFORMATION SYSTEMS:

Enable systematic risk based approach to imported 

food checks

Imported Food Card File System:

QElectronic reference database

QQuick access to consolidated imported food legislation, 

guidance, recommendations etc

QLocation of stored reference material

Q Information regarding sampling requirements 

QUpdate several times a week



BEST PRACTICES

INFORMATION SYSTEMS:

Rapid Alert System Food & Feed Spread Sheet

Quick Search of Rapid Alerts previously 

issued

Speedier system than having to search 

FSA website

Enables filtered searches of product, 

origin, etc



BEST PRACTICES

ÅDetails importers subject to sampling

ÅSatisfactory & unsatisfactory results

ÅTarget regular offenders

ÅPrevent over sampling

INFORMATION SYSTEMS:

Importers Spreadsheet



BEST PRACTICES
INFORMATION SYSTEMS:

Food & Feed Excel Database (FFED)

QAverage PNAO Č generates a minimum of 5 
administration sheets (i.e. notices, lab forms etc), this 
number can be multiplied depending on the quantity of 
products sampled

QData entered onto an initial spreadsheet Č transferred 
into all the relevant PNAO admin sheets

QBenefits =

QSaves time retyping information – reduced 
administration time by ¾

QMinimises risk of typing errors



BEST PRACTICES



BEST PRACTICES

•Monitor % products subject to checks

•Easy process of data for returns to FSA

INFORMATION SYSTEMS:

High Risk List (HRL) Database



BEST PRACTICES

COORDINATED WORK WITH OTHER 
ORGANISATIONS:

Assist in effective enforcement of imported food 
controls

Local Authorities:

QSingle Authority Agreement Č established 2007        
Č between 5 LA’s 

Č Agreement made LBH the single enforcing authority 
Č enhanced enforcement controls

QSampling Procedure Č Informed of products sampled 
& released – enable prompt action in the event 
unsatisfactory results are received 



BEST PRACTICES
COORDINATED WORK WITH OTHER 
ORGANISATIONS (continued…)

UK Border Agency:

QEmergency Control Products Commodity CodeČ
Tagged on CHIEF system – UKBA notify LBH

QCompliance Team Joint exercise PNAO during July 
2009Č Notify LBH Emergency Products discovered 
during their inspections

QOperation Codex 3Č POAO due to be conducted    
Oct/Nov 2009



BEST PRACTICES

COORDINATED WORK WITH OTHER 

ORGANISATIONS (continued…)

Chemical Regulations Directorate:

QPesticide Project April 2009Č assess impact 

pesticide sampling of products required by EC Reg 

669/2009– Improved procedure

Other Organisations:

QDEFRA, Marine Fisheries Agency & ImportersČ Catch 

Certificate trial runs planned Nov & Dec 2009

QPublic AnalystČ Quarterly meetings, sharing 

information Č PNAO destruction fax to Lab = Lab 

formal sample destroyed



BEST PRACTICES
Proactive Consultation & Training:

UK Border Agency: 

QTraining on high risk list EC Reg 669/2009 due to 

commence Oct 2009 – plan coordinated work

Agents/Importers:

QAdvisory campaign regarding PNAO & high risk 

products conducted May 2009 –čPNAO notifications

QTRACES training program - Dec of 2009

QEmailed updates on import controls

Transit Shed Operators:

QAdvisory campaign EC Reg 669/2009– Dec 2009



CONCLUSION

The enforcement of imported food controls at
airports are faced with difficulties due to the
environment, nature of operations & lack of
port inventory systems available. However, with
the implementation of best practices
particularly good liaisons links with other
organisations associated with the operations at
airports, effective consistent enforcement of
imported food controls can be achieved.



QUESTIONS

Thank you for your attention

Any questions

?


